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The aim is to analyze 
relationships of cooperation and 
conflict between a mining company 
and the involved communities, 
New Social Movements and 
the three levels of government
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in revitalizing 
a mining town
in San Luis Potosì, 
México.
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This case also shows the lack 
of negotiation between firms, 
communities and new social movements
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and governments in 
planning, 
development and 
revitalization
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of a shrinking 
colonial town.
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Población total y tasa de crecimiento intercensal

1.983,404
2000

6.053,086
1995

1.592,274
1990

-.191,938
1980

-.641,975
1970

-3.61
2,105

1960

3,032
1950

Tasa de CrecimientoPoblaciónAño

Fuente: CONAPO, La población de los municipios de México 1950-1990, 1994.

INAFED, Sistema Nacional de Información Municipal, México, 2002.
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The inhabitants of these communities
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Supported by environmental 
groups and NGO’s
argue with the project.
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will pollute sources
of fresh water
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besides of perturbing 
the environment and 
the ecology of the region
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has caused a severe social conflict
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among the inhabitants of San Pedro,
Soledad y San Luis 
and has called the attention of all who are 
concerned for historic heritage, 
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cultural
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and environmental issues
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2. THE APPROACH
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Natural Resources and Conflict: 
The Scarcity Thesis

• Environmental degradation/depletion 
and violent conflict
– Almost exclusive focus on 

developing countries
– Focus on renewable resources and 

VIOLENT conflict
– Lots of “small c” conflict: not well-

integrated into analysis
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Environmental Pathways 
Along the Conflict Continuum

1. Environment as conflict prevention
2. Environment as lifeline in times of 

conflict 
3. Environment as essential ingredient 

to peace agreement
4. Environment as post-conflict trust 

builder
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CONFLICT
PREVENTION CONFLICT

POST-
CONFLICT

Exploring Environmental Pathways to Peace 
Along a Conflict Continuum



5/3/2006 Josè G. Vargas-Hernàndez, 
M.B.A.;Ph.D.

22

Cooperation & Conflict

With conflict comes collaboration!
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ORGANIZATIONS NEED BOTH PLATFORMS 
FOR COLLABORATION AND A SUPPORTIVE 

ENVIRONMENT

HighLow

Look After # 1

Focus on individual, 
not company

Not 
Established

Established

Supportive Environment

Platforms For 
Collaboration

Power Games

Individualistic teams 
and processes

Culture Of 
Collaboration

Collaboration 
creating value

Untapped Team Spirit

Not extracting full 
value from sharing
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DETERMINE WHERE 
COLLABORATION CREATES OVERALL 

VALUE (II)

ToolkitToolkit

(Potential) Value

‘Price To Pay’

LowHigh

Relatively Low Value

• Refrain from new 
collaborations

• Minimise/cut 
existing

Low

High
Moderate/High Value

• Consider 
strategic 
implications

• Review current 
collaborations

High Overall Value

• Create new 
mechanisms

• Stabilize current 
collaborations

Low/Moderate Value

• Consider high 
level interaction

• Scope for future 
opportunities

Start 
collaborating 
first where the 

value is highest



5/3/2006 Josè G. Vargas-Hernàndez, 
M.B.A.;Ph.D.

25



5/3/2006 Josè G. Vargas-Hernàndez, 
M.B.A.;Ph.D.

26



5/3/2006 Josè G. Vargas-Hernàndez, 
M.B.A.;Ph.D.

27

Definitions

Kinds of cooperation

SpiteCompetition
Cost to other

AltruismMutualism
Benefit to 
other

Cost to selfBenefit to self
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Unilateral 
Action

Cooperation ContinuumDispute Integration

A Cooperation
Continuum
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Unilateral 
Action

Coordination

•Communication 
and notification

•Information 
sharing 

•Regional 
assessments 

Collaboration

•Identify, negotiate & 
implement sets of 
national investments that 
capture cooperative 
gains

•Adapt national plans to 
mitigate regional costs

•Adapt national plans to 
capture  regional gains

Joint 
Action

•Joint project 
assessment and 
design

•Joint ownership

•Joint institutions

•Joint investment

Cooperation ContinuumDispute Integration

A Cooperation Continuum
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Information about externalities
and future costs of company
activities is crucial.

3. LESSONS TO BE LEARNED
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but more crucial is formulation and
implementation of more sensitive 
policies
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to avoid damage of the 
environment,
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biodiversity
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and health of population
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Governmental institutions must be 
aware that their decisions may affect 
the community quality of life
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of actual
and future generations
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only for a small increment 
in economic growth
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and large increase in private benefits of 
a small group of investors. 
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More informed 
citizens
tend to be
more active 
protestors, 
such as the 
case of the 
students in 
San Luis.
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Contact between informed
individuals of 

diverse groups
and organizations help

to exchange experiences 
and create public 

opinion in favor 
of mobilizations.
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Community participation and
involvement in decision making
of community development planning 
is quite limited by the lack of critical 
information.
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• This fact is critical when the local 
government can not provide the 
right information because there are 
other interests affecting the process.


